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The objective of this independent study was to study the demand of Professional
Exhibition Organizers towards Chiang Mai International Convention and Exhibition Center
including opinions of Professional Exhibition Organizers towards direct and indirect supporting
businesses. Data of all 8 cases were collected from depth interviewing Managing Directors or top
executive of each company. All Professional Exhibition Organizers have been in the Exhibition
business for more than 12 years and their registered capital are over 2 million baht.

Most Professional Exhibition Organizers have demand towards Chiang Mai International

Convention and Exhibition Center and will organize trade, consumer, international, national, local
shows either indoor or outdoor about 3-5 days/time. All Professional Exhibition Organizers will
organize 6-8 shows/year such as Home Pro, Architect Lanna, and Motor Expo.

Chiang Mai International Convention and Exhibition Center should have 7P’s in service
marketing mix as follows;

Product: Facilities in venue should include business center, press center, praying room,
ramp for pushcart, and facilities for the handicapped.

Price of all service charges such as rental space, electricity and labor charges should be
cheaper than all venues in Bangkok.

Place: Venue’s staff should contact Professional Exhibition Organizers via telephone,
Internet, E-mail. In the first time Venue’s staff should direct contact to Professional Exhibition
Organizers.

Promotion should have special discounts when signing continuous or long term contract
and have all information in Website.

People: The most important requirement of staffs’ qualification is service minded. They
also need to have good communication both in Thai and English language; the third language
proficiency is appreciated. In addition, they need prompt and correct problem-solving skill.

Process should have good coordination between sections and also easy and fast booking.

Physical Evidence should have a grand meeting room/hall which can be divided into
small meeting rooms/halls, huge loading docks, a grand area in the same levels, utilities
accessibility system under ground, column free event hall, high ceiling with rigging points, map
in venue, good planning for parking areas, and good atmospheric, modern, clean, and attractive
place.

In the opinions of Professional Exhibition Organizers towards local suppliers, local

suppliers need to improve skills in service via subcontracting jobs from companies in Bangkok, to

increase skills so that Professional Exhibition Organizers can build trust in local suppliers’ skills.





