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Abstract
The objectives of this industrial research were to study the improvement in shipment process by

expense reduction, logistics management, and Activity Based Costing (ABC).

In the preliminary study was initially focused on business processes, specific characteristic,
shipment data and customer comments. By using this data to analyze ABC before and after these
measures were implemented, the result was favorable. Based on the Data gathered in Wangnoi,
Ayuttaya the expense of shipment from the manufacturing company to distribution center was
decreased by 31.6 percent. In Bangbuatong Nontaburi, the_ .expense was reduced by 14.9 percent.
These figures apply to both the 18 wheel and 10 wheel t:ransportation used. Therefore, the cost
reduction on shipment expense and uaveling cost has increas“ed‘ the customer satisfaction index from

ievel 2 to level 4





