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Variable

Definition

Region Potential Factor

[Embodies the regional potential for investment and economic activity in

general

Labor Potential

Availability of employees for economic activity

[Economic Activity Potential

Conditions for economic activity such as processing, manufacturing, trade,

services

Distribution Potential

Potential for distribution through modern retail chains/availability of rail

and road transport services

Consumption Potential

Potential for consumer demand for products

Infrastructure Potential

condition arising for the existing infrastructure and their effect on business

Region Risk Factor [nvestment risk factor embodies the probability of various risks in
activities

Political Risk Risk associated with potential changes in political parties and/or
lgovernment policies that may negatively effect and investment position

Legal Risk The risk of loss from a contract that cannot be legally enforced. It arises

through uncertainty in laws, regulations, and legal actions

[Financial Risk

Uncertainty in financial transaction/ The risk that a firm may not be able to

meet its financial obligations to its exchange partners

Ecological Risk

Uncertainty arising from the pollution levels in the environment

Industry Potential Factor

[Embodies the agriculture food sector and supply chain specific attributes

in the region

Available acquisition Targets

[The number of domestic firms with established operations and strong

brands

[Adequate Supply of Quality Raw

Materials

[The number of suppliers able to provide raw materials meeting the

customized specifications of the customer

Competitive Situation

[The amount of strong domestic firms and foreign firms in the sector/

market

Favorable Level of Input Costs

The relative cost of inputs (e.g. raw-materials, energy, land, services) for

processing activity

SCM Readiness and Know-How

[Willingness to share information and collaborative in the supply chain.

The level of employment of ICT (hardware/software) in incumbent

companies

i Lorentz, 2008
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Administrative, Legal, accounting, financial management

finance infrastructure

Human resources Personnel, lay recruitment, training, staff planning, etc.

management

Product and Product and process design, production

technology engineering, market testing, R & D

development

Procurement Supplier management, funding, subcontracting, specification \
Value added
less Cost =

INBOUND OPERATION OUTBOUND SALES & SERVICING

Profit margin
LOGISTICS LOGISTICS MARKETING

Examples: Examples: Examples: Examples: Examples:
Quality control; Manufacturing; Finishing goods; Customer Warranty;

receiving; packaging: order handling; management; maintenance;
raw materials production dispatch; order taking; education

control; control; quality delivery; promotion; and training;
supply schedules control; invoicing sales analysis; upgrades
maintenance market
research

<+—— Primary Activities ——»<——Support Activities—»
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