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This study compared the implementation of an e-kanban system for parts purchasing in two cases. In
the first case, the buyer was an automobile manufacturer (Toyota) and the seller was one of its first-
tier suppliers (TASI); in the second case, the buyer was the first-tier supplier (TASI) and the seller
was its 16 of second-tier suppliers. The study found that implementing e-kanban can be classified into
three stages—preparation, intermediate, and operational—and that the differences between the two
cases varied across the three stages. In the preparation stage, the differences between the two cases
(manufacturer-first-tier supplier versus first-tier supplier-second-tier supplier) were in the technology
used in the network linkage, the cost of system installation (the initial cost), and the computer systems
used for e-kanban implementation. In the intermediate stage, the differences were in the usage of

applications and monthly network expenses (the running cost),

In the operational stage, in both cases implementing e-kanban produced savings in paperwork, and
communication costs (Fax, Telephone) for both the buyer and the seller. However, again in both

cases, the buyer benefited more than the seller.





