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The purpose of this independent study was to study the Employee Training Needs of
Food Industries SMEs Entrepreneurs Towards National Food Institutes Training Course.

The data were collected by structured questionnaires. The sampling units were human
resource managers or the persons who could make decisions in sending staff to training. The
samples were 363 small and medium food-industrial enterprises in central region of Thailand. The
collected data were statistically analyzed using frequency, percentage and arithmetic mean.

The results showed that most firms used to send their staffs to attend at least one
training course from National Food Institute (NFI). The course about GMP & HACCP was the
most popular one.

Regarding training need, it was found that most respondents wanted to be trained with
NFI. The course they needed most was about GMP & HACCP. Head level of the employees was
the level which had the most training need. The training fee should be between 2,000 to 4,000
baht per course. Training period should be in the second quarter (which was April to June).
Training duration should be 1 to 3 days per course. Training time should be on Friday at 9.00 a.m.

to 5.00 p.m. The public and practice course training was the most needed training type. The
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to 5.00 p.m. The public and practice course training was the most needed training type. The
places that they needed to use were hotels. The most desirous instructors were Thai experts. The
channels that they needed NFI to contact them were registered letters. The media used for
publicity about training course were newsletter and the Internet.

Regarding the service marketing mix, it was found that the respondents gave
importance of all factors at high level mean. The importance of factors was considered in order as
follow: product, instructor and organization who set up the training, price, process of the service,
place, promotion including communication materials and advertising media and customer service
as the last factor. The details of all factors were as follow:

Regarding product factors, the top three important sub-factors were reliability of the
instructors, training in real places with real equipments and certificate which was referable.

Regarding instructor factors, the top three important sub-factors were that the
instructors should have good teaching skills, should have practical experiences and should be
interesting and eager in training.

Regarding price factors, the top three important sub-factors were training fee per
course, special discount for NFI member and additional expense about supplementary documents
or other equipments.

Regarding process of the service factors, the top three important sub-factors were that
training staffs should have good human-relation skills and willingness to service, there were
detailed information about the courses and they should give good answers and advices about the
courses to the trainees.

Regarding place factors, the top three important sub-factors were convenience of
training location, ready-to-use training laboratory and clean and modern training room.

Regarding promotion factors, the top three important sub-factors were free
complementary documents, special discount for the other courses and public relations on the
Internet.

Regarding miscellaneous factors, the top three important sub-factors were about
benefits of the training which were to develop their working skills, to improve systems in their

organizations and to learn new technologies.





