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ABSTRACT

This research had the objective to study the methods of implementation and challenges in
managing drought by the Buayai Tambon Administrative Organization (TAQ) in Buayai District
of Nakorn Ratchasima Province. This study also proposes guidelines for improving drought
management. Data were collected by interviews with 168 persons including local administrators
and staff of the TAO.

This study found that the TAO manages drought in three stages: (1) Preparation before
the drought; (2) Implementation during the drought; and (3) Post-drought activity. In the past, the
TAO has faced a number of limitations in the areas of planning, budget, equipment, and
management. The local administrators need to elevate the importance of fighting drought with
clear policy and action, There needs to be a master plan for sustainable action which emphasizes
community participation, more efficient water usage, and mobilization of more budgets. In the
preparation phase, staff need to be identified and oriented, and equipment assembled, or procured
from external sources. During the drought, there needs to be a drought assistance center set up for
prevention and combating drought. This center can help coordinate among agencies and promote
integrated action. There needs to be public information dissemination of the master plan. After the
drought, officials need to survey the affected areas and evaluate the losses. They need to prepare a

list of drought victims and provide primary assistance in accordance with government guidelines.



