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Abstract
TE161107
Centractor evaluation can be considered as an important factor for project successes. The obiectives
of this study were to evaluate the frequency and impact of construction problems and the
relationship between cuntractor’s evaluation criteria and the construction problems. Forty three
constructions problems were established and investigated. Two sets of questionnaires were
developed to fulfill the objectives. The first questionnaire investigated the influence of contractor’s
evaluation criteria on the construction problems. The second questionnaire gathered frequency and
impact of the construction problems. Thirty and eighty sets of the first and second questionnaire
were obtained from owners, consultants and contractors. It is found that 6 critical contractor’s
evaluation criteria chosen were: 1) Financial strength; 2) Contractor’s experiences; 3) Coordination

in contractor’s organization; 4) Human resources; 5) Tools and equipments; and 6) Safety program.

Regarding the frequency and impact of the construction problems, the mosi severe problems were:
1) The delay of master schedule; 2) The quality of construction was belew specifications and
requirements; 3) Lack of construction budget; 4) Lack of workforce; 5) Workforce's absence during
harvesting season; 6) Insufficient cash flow duc to delayed payment; 7) Ineffective financing
program; 8) Conflicts between owner and main contractor; 9) Technicians and engineers were lack
of experienced; 10) Conflicts between main contractor and sub-contractors. The causes of these

problems were summarized and can be used as guideline for contractor’s evaluation in the future.





