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The Policy Implementation of Police Station Development Project for
People: A Case Study of Bang Na Police Station has the main objectives as
the following. Firstly, to study the implementation processes of police station
development project at Bang Na police station. Secondly, to study police’s
opinion on the processes and its implementation. Thirdly, to study the factors’
impacts on the success of policy implementation.

This study mainly applies the survey method with sending
questionnaire to police 200 persons at Bang Na police station but they return
171 persons. Qualitative data is aggregated through document analysis,

management interviewing and participated observation.



The finding enables to summarize as follows: TE 1 013 45

1. Most polices agree that the policy of police station development
highly improves its service delivery to public. The policy clearance and
problem solving are moderate

2. They also agree that the policy needs high cooperation from
concerred offices to achieve the targets. The role of standard operation
procedure and supervisor on policy implementation are moderate in their
views.

3. The implementation processes have the critical problems of
insufficient materials and budget. The lack of manpower to implement the
policy is only moderate.

4. Most of them receive sufficient information of the project and they
also understand its objectives and guidelines in moderate level.

5. They agree that there is more responsibility beyond routine work.
But they can blend it in effective ways. Their acceptances on the principles of
policy are moderate level.

6. For the success of policy implementation, they agree that this policy
can achieve targeted activities and policy effectiveness in moderate level. The
most successful activities are official meeting, the preparation of service chart,
graph and banner and petrol development. The most policy effectiveness are
clean and comfortable police station, responsive service delivery for public
and traffic problem solving in targeted areas.

7. The associations between socio-economic backgrounds and the

natures and success of policy implementation find that police’s service years
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on the station, salary, education, and ages have strong relationship with their
opinions

8. The relationships between the natures of policy implementation and
the success of policy implementation find that policy characteristics,
managerial resources, communication and their attitudes are significantly
associated to the success of policy implementation. Bureaucratic structures of
the implementation processes are less related its success than the other
variables. However, the supervisor’s roles have strong effects on its success.

Policy recommendations to improve the implementation process of this
study are as the following. 1) Improve more effective compensation and fringe
benefit system. It should respond to socio-economic situation and
performance. 2) Develop and promote supervisor roles to manage the police
station through training and empowerment. 3) Promote public participation to
create working transparency, accountability and resources mobilization.
4) Improve efficiently internal management processes by cost reduction and
more focus on main missions. 5) Develop and improve strategic planning
process and performance evaluation. The police station should have clear
vision, missions, targets and key performance indicators in order to link

effectively to performance-based evaluation.



