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This study was aimed at examining the management styles, the factors
that influence the management, and problems involved. The population
consisted of the presidents, committees and members of two Kok handicraft
groups in Buriram province: Ban Nong Ko Noi group in Amphoe Stuk and
Ban Daeng Yai in Amphoe Ban Mai Chaiyaphot. The toois were structured
questionnaires. Data is collected by interviewing and observation methods.
The quantitative data is analyzed by the percentile method. Meanwhile, the

Carteret analysis and logical analysis are used for analyzing the qualitative

data.
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It was found that both groups were established under the support of the
provincial rural development department. Members could participate in
administrating and issuing rules and regulations. Funding was from members’
subscription costing 10 baht each, 5 percent of profits and the support of the
provincial rural development office. For Ban Nong Ko Noi, the fund was
partially loaned to the members at a low interest rate. Some was contributed to
social activities in the villages. On the contrary, some members of Ban Dang
Yai group did not know about how the fund was managed.

As for the production of the handicrafts, the study finds that the
member of both groups do not have adequate skills in producing the kok
handicraft and do not have exact time of production ad they do it on their free
time.

The marketing management of the groups can be divided into 2 levels.
One is that the members sell their handicraft directly to the customer and sell
in bulk to the middle man. The other is that they sell handicraft in exposition
and trade fair. The second one can help promote their product. Committees
and members have full right to determine customers’ needs, costs, prices and
product design.

Factors influencing the relationship of group members are incomes,
caring each other, having social respect and opportunities to be trained and
have a study visit. However, the management of the handicraft group is facing
some problems. There is no formal place for producing the handicrafts.

Members have no knowledge of product design and development. This results
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in no diversification and standards in coloring, mould protection and
meatiness.

Nevertheless, the management of Baan Dang Yai Group may not
respond to the needs of its members because they do not gain as much
benefits as they expected. The accountant systems is not transparent to all
members and committees. The organizational structure of the group is
dominated by kinship that causes member change their side job.

Problems of the group management are that there is no certain market
for the product and that fund is not enough for running groups. Moreover, the
production is rot standardized and members do not have knowledge of
product design. The last problem is that the committees do not have
knowledge of management. According to the preblems, the handicraft groups
want financial support and permanent place for their offices and outlet. They
want training program in marketing planning, production technique and
management skills.

The researcher has recommendations for public and private sectors that
they both should support the activities of the group continuously in product
development and marketing promotion. Recommendations for the committees

of the groups are that they must learn how to do a SWOT analysis.





