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This research is conducted due to the priyatization policy of The
Communications Authority of Thailand into 2 corporations: The CAT
Telecommunications PLC and Thailand Post Company Limited. Postal affairs
has faced large operation problem. The objective of this research is to study
the history of postal affairs in Thailand, its obstacle and its adjustment
direction to support the privatization to be Thailand Post Company Limited by
collecting data from educational documents, official documents, plans,
Projects of The Communications Authority of Thailand (postal aspect), other
relevant printed matters from 1998-2002. It is found that from the history of

postal affairs in Thailand, the service was official provided in the reign of
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King Rama V, from August 4, 1883 onwards. Prince Panurangsi Sawangwong
was the regent. Thailand joined the Universal Postal Union (UPU) on July
1,1885. In 1997, Postal Affairs was transferred to be operated by The
Communications Authority of Thailand. There, service types were developed.

For the problem of postal affairs, it is found that there are 3 operation
problems. Firstly, the clarity of the policy. The Communications Authority of
Thailand is a state enterprise that has to be self-supportive whereas it has to
follow the decentralization policy of the government by provide lost service.
Moreover, the monopoly of postal service provide has gradually declined
because of the free trade current which presses it to open market. Therefore,
more competitors and the menace of replacing product occur. Secondly, it is
the problem from service aspect. The development of postal affairs requires
great capital such as rent, labor compensation, modern service technology etc.
And thirdly. it is the problem about marketing and competition. There are
many other services which convenience and faster than postal services to
replaced.

For the adjustment direction, it can be divided into 4 aspects: marketing
and service, organization management, personnel management and purchase
procedure. The researcher also studicd the principle of Good Governance in 5
topics: legitimacy, transparency, accountability, efficiency and effectiveness
and participation and found that the adjustment in marketing and service
gained the most efficient, effective and accountable direction. For the

organization management, it gained the most legitimate and accountable
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direction. For the personnel management, it gained the most legitimate and
transparent direction. Lastly for the purchase procedure, it gained the most
legitimate, transparent and accountable dircction. The researcher makes a
suggestion that the postal affairs should focus on organization management by
using the principle of Good Governance, responding the society and public
need, providing proper personnel to the responsibility, controlling expenses
and loss from operation, utilizing its strong point of having nationwide
hranches to earnestly create its income for the self-supportability in a near

future.



