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Thai’s drinking yoghurt industry nowadays is greatly expanding,
changing the market siructure and manufacturers’ strategies. The main
objectives of this thesis are to explore the situation of Thai’s drinking yoghurt
market, and to compare the marketing strategies’ companies used in the
market between 2541-2545 . Two main areas are investigated. The first part,
the descriptive method, shows the situation in the industry and the activity of
the companies used in the market. The second part, the quantitative method,
analyzes the market structure, the marketing strategies, the concentration ratio
of the industry studied path along with the oligopoly structure industry theory,
financial report analysis, the SWOT analysis, and the BCG growth-share

matrix analysis.

The study’s finding indicates that Thai’s drinking yoghurt market
structure is oligopoly, have differentiated products. The concentration ratio of
dominant firms trend to the high level. In addition Thai’s drinking yoghurt
industry trends to expand, the better return, in the future, is to be expected.
Because of the high growth and return, It will be attracted the new firms
entering the industry. However the increasing competition in the market, the
barriers from the firms, the great amount of the Investment as well as to be

high technical product, will prevent the new comer tc enter the industry.





