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The purpose of this research was to study problem condition and needs to manage inventory
management for training at Surat Thani Institute for Skill Development Region 11 and the network
centers. The researcher conducted the questionnaire to 188 sample population which was at the
percentage of 94. The statistical analyses were percentage, means, and standard deviation. The
research results revealed that the following inventory management problems were found to be_in the
middle level (X= 2.99) : inventory procurement (X= 3.04), inventory control and maintenance
(X= 3.01), and inventory eradication(X= 2.90), respectively. The results from the inventory
management needs of the following aspects were found to be in the high level (X= 3.62): setting up
the annual purchasing and hiring plan (X= 4.00), the annual surveying of damaged inventory
articles for eradicated inventory lists (X = 3.82), recruiting adequate inventory personnel (X = 3.74),
setting up strict regulations for missing articles for the responsible along with the training personnel
on inventory eradication (X= 3.70), and the training personnel on inventory maintenance (x=3.68),

respectively.





