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The study on dlrect selllng management of encyclopedla is a compara—
1ve 'study in marketing management and company selling management :of three
'mpanles : Best Books Co. sLtd.,  Far East Publication Co. Ltd., and Grolier
nternational Co.’ Ltd.,‘whlch ut111ze a dlrect selllng as thelr channel of
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' It is found that the encyclopedlas in the dlrect selllng market are
orted and are in English ‘editions.’ ‘In order to gain ‘wider’ ‘market share,
hildren’ encyclopedlas are translated from English into Thai. " The encyclope—
, ;as”are sold at high price due to: “the expense‘ of import and - the .commission
sYstem awarded to sales representatlves. ‘Consequently, long term leasing of
he encyclopedlas is used In addltlon, the maln sUategy 1n sales promotlon
s premlum offerred R - = :

Sales management system of each company is similar 'in its continuous
recruitment of sales personnel” “from newspaper advertisement and personal
persuation because of ‘its high rate of turnover. BAnalified sales personnel
fare recruited to suffice the company's need and be trained in both on and
- off the job. Renumeratlon is commission only. This, consequently, affects
“in uncontrol of sales personnel.  Income of sales personnel depends on sales
. volume. ' However,. the companies try to motivate sales personnel both in
‘monetary and non-monetary forms in order to reach -highest efficiency.
. Promotion is considered by sales volumes and leadership of sales personnel.

Zones of sales are divided according to geographical zones and its customers,
~which are both private and government sectors in all parts of the country.
' The target market are general people and all levels of "educational institues.




