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The purpose of this research was 1. investigating problems in ménaging KMUTT’s Dormitory for
learning organization, 2. determining the development models of KMUTT’s Dormitory for learning
organization, and 3. determining the developﬁent strategies of KMUTT’s Dormitory for leaming
organization. The tools and method used for collecting data were questionnaire, intefview form, and
SWOT analysis. Data were analyzed by a descriptive statistic and descriptive analysis. The research
findings revealed that the overall opinion towards the managerial problems of each and the total of
managerial problems' of KMUTT’s Dor.mitory was at a low level 'by.the fﬁanagement and service
()_( = 2.06) and the promotion and develbpment for learning organization (i = 2712). The SWOT
analysis revealed that the managerial probfems were not héving pfdper learning facilities, learning
activities, and deadline of closing the door. The development fnodels of KMUTT’s Dormitory for
learning organization were the thematic housing; coedu?:atio,n_al hdusing, living-learning centers,
co-op housing, and house system. The five developmént strategies of KMUTT’s Dormitory for
learning organization be assignedv were 1. learning to pursue. knowledge, 2. p_onstructing faith and
worth of leaming, 3. promoting team work for systeinatic thinking and working, 4. knowledge

‘management, and 5. creating shared vision.





