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Privatization is a government tool to increase the efficiency of private
enterprises. It is needless to say that there must be some impact on privatized
organizations and this is also the case for PTT (Public) Co., Ltd. and
Bangchakpetroleum (Public) Co., Ltd., which are in the energy group.

The objectives of the study were as follows: 1) to ascertain the cverall
structure and operation before and after privatization, by comparing PTT
(Public) Co., Ltd. te Bangchakpetroleum (Public) Co., Ltd. ; 2) to anylyze the
financial ratio of the two organizations, both before and after privatization; 3)
to find out the method and criteria for privatizing both state enterprises; and 4)

to identify the strengths, the weaknesses, the opportunities and the threats in
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the management of both organizations aften privatization. The study was
divided into two parts. The first part, i.e., the descriptive analysis, dealt with
the analysis of business policy by taking into consideration the internal and
external environments. The analysis was divided into three stages: (1) analysis
of the internal and external organizational factors, (2) determination of the
strategic alternatives of the organization, (3) decision-making on choosing a
strategy. The second part, i.e., the quantitative analysis, concerned the
analysis of the financial ratio, which focused on four aspects: namely,
liquidity ratio, risk ratio, profitability ratio and asset-use ratio. The study used
secondary data taken from annual reports from the incention of each
organization until 2003 and publication of both organizations, including other
related agencies and organizations. |

The analysis of business policy revealed that PTT (Public) Co., Ltd.
should use a market-penetrating strategy by horizontally expanding the
market to the Asia-Pacific region and the customer base in the natural gas
business, which was the company’s primary businecss, in order to lessen the
dependency upon only one customer. On the other hand, Bangchakpetroleum
(Public) Co., Lid. should vertically expandcd to improve the efficiency of the
refineries and to increase the number of service stations and the distribution
channels.

The results of the financial ratio analysis showed that PTT (Public)
Co., Ltd. had a good liguidity both before and after privatization. It also had a

low risk and the rate of non-movabl: asset rotation and the rate of returns to

the overall assets tended to be high after privalization. Moreover, it could
have a higher profit. As for Bangchakpetroleum (Public) Co., Ltd., its
liquidity was high before privalization, but after that its liquidity tended to
decline. Also, the risk was high because of the high rate of debt-servicing, but
the company could still pay the low interest. The rate of non-movable asset
rotation and the overall assets tended to decline after privatization. Overall, its

profitability was low.





