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The purpose of this study was to evaluate the program of An
Evaluation of the Six Sigma Training Program for Productivity Increase: A
Case Study of Hoya Lens Thailand Co, Ltd. The CIPP Model was used as the
method to evaluate the program in the following aspects: the context, the
input, the process and the production. The populations in this research were
twenty-two participants which were the staffs passing the 1* and the 2" Black

belt training program. The five rating scale questionnaires were used to collect
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the data and 100 percent were responded. Percentage, mean and standard
deviation were used to analyze the data.

The results of the analysis were as follows:

1. The context: In general and by each aspect, the statement of problem
was related at the high level to the objectives of the training program which
were define phase, measuremcnt phase, improvement phase, and conirol
phase respectively.

2. The mput: The participants agreed that the subject contents and the
instructors’ readiness were highly appropriate, whereas the readiness of the
tratning environment and the readiness of miedia and equipment were at the
moderate level.

3. The process: In general and cach aspect, the participants agreed that
the training process was appropriate at the moderate level which were ihc
presentation technique, the staff’s services, the time allocation, the training
process and public relation respectively.

4. The product:

4.1 The participants agreed that the gaining of knowledge was
appropriate at the moderate level. The participants agreed that they gained the
knowledge on measurement phase at the high level. The participants also
agreed that they gained the knowledge on define phase, control phase and

analyze phase at the moderate level.

4.2 In general and by each aspect, the participants agreed that they

were able to apply the knowledge to their actual work at the moderate level:

measurement phase, define phase, control phase, improvement phase, and

analyze phase respectively.

4.3 In general, the participants had attitude towards the SIX SIGMA
training program at the high level. By each aspect, there were 8 items rated at
the high level and there were 3 items rated at the moderate level. The three
upper ranks were tie good feeling towards their colleagues, the work

ordinance, and work interesting.





