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Abstract | 2 2 0 7 3 2

This research objects to study management of the four-feriilizer plants in Ubon
Ratchathani province supported from Thailand Institute of Scientific and Technological
Research in 2006. In-depth Interview, focus group meeting, observation and paper review
were used as research methodologies for collecting data. The information was divided into
five management functions namely management, production, marketing, finance and
organization sponsors. Simply hierarchy structure has been appliec to their organization.
managed by experienced leader. From production function, all of fertilizer plant is located
near the communities so that it is very easily to get access to infrastructures. As the
laboratory results, all of the fertilizer produced by each plant was rejected because it was
not meet the quality as organic fertilizer standard setting which referenced by Land
Development Department. Amphoe Muang Samsip is only one formulated their own
formula in production. However, the manufacturers confront with out-of-order machine
which is the main problem of fertilizer process. Distribution channel in marketing function
consists of direct marketing and stakehoider agent while cost-plus method is applied for
price sefting. Furthermore, working capital is come from stockholder's equity while organic
and chemical materials are still important cost in fertilizer production.

No other fertilizer plant sponsoring by Thailand Institute of Scientific and
Technological Research in Ubon Ratchathani is as high performance as Amphoe Det
Udom. Cn the other hand, Amphoe Tan Sum needed developing as soon as possible. In
additional, Amphoe Trakarn Phuetphon and Amphoe Muang Sam Sip are ranked
respectively. In conclusion, supporting and monitoring process by government should be

continued in order to sustainable communities.





