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Abstract
TE145504
This industrial research project presents the methodology of preventive maintenance for material
handling system in feed mill industry. The objective of this study is to reduce the percentage of
machine downtime and preventive failure. The machine downtime data has not been collected and
analyzed for preventive maintenance. Therefore, the methodology for preventive maintenance
system has been introduced. The root causes of machine downtime are then analyzed. The
implementation of activities is divided into cleaning, inspecting, scarching for the root cause of
problems and solving problem including setting standard for cleaning and inspecting lubrication.
The preventive maintenance was implemented. The results show that the readiness of machine

increases 2.87 percent and the trouble of machine decreases 63.70 percent,



