»

181330

Tnssunsinyuuudassatuiiiiaglssasdifefnndqudnsuzdannuamnsofid iy

L3 o H o ar A -
voaiamheusziu TWsuu iiddgdmsugaamassunioaldnih Tasldmslsaidiuves

L3 Y 4 ) Y °
quies Tawesiazmsdszifiuaueves IMsuuu dmsumsesnuuvaeunm Tasmaiwann
o s v Y = ' - e - A <4 oo w o

msdumusiszAuduTMIvemnguusinladuniedumiannuannsondwgves Twsium
uazvi1lhszynd 191y Model 404 Spencer Tumseanuuuaeua Tavfinguiaediaii 19y

Yy ¥
msfinuasaiilszneudreminamusziugplnlouwes$1uau 93 au nas TWsiums o 146

»

Ay Tuaumsndaveanguuiam laguma 8 usin

< 1 - - ) P [ (Y 4
nnansAny nuhinsfinndnsusiannumunsofidigdmiu s lugarmnssy
winald e 1. anmardh e luenazanzfinlungy 2. mavhaudlufiv uazns

v - ¥ < [ - s = b3
ANUTIVUD 3. ﬂ’)'u.ll'tlﬂﬂ.luﬂ\‘lﬂﬂi!lﬁzﬂ’ﬂuﬂﬁﬂﬂﬂﬂﬁﬂﬂﬁﬂﬂi 4, UANUIANUTTDULDS

o

vinvzlumsveunmneny 5. vinvzmsud luflamuesmsdadule wazaunsobmaums
n o 9 ° o '3 ar o P2 P
ol lumsmmuanagnivesesdinsuazmsnuwuludjamswanndaanuannsof

3 o o ] o
goandsInud U o Insuuu

181330

The objectives of this research were to study the important characteristics of
competencies and the levels of current competencies of foremen in the home appliance
industry based on evaluations by supervisors and foremen’s self-evaluations.
Competencies questionnaires were designed based on the results of interviews conducted
with management-level employees of Toshiba group on the important competencies of
foremen, utilizing Spencer’s competencies model. The survey results from 93 supervisors
and 146 foremen working in eight companies of the Toshiba group were similar for
supervisors and foremen, and indicated that the most important competencies for foremen
in the home appliance industry are: 1) task understanding and leadership; 2) teamwork and
participation; 3) organizational understanding and organizational loyalty; 4) knowledge,
ability, and skills in job delegation; and 5) problem-solving skills.

These research results can be used for organization of strategic planning and
developing competency of foreman.





