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This research project is mean to study principally aims at finding out

problems and obstacles operation and main factors which be cause of

decentralization of local administration. The samples were Subdistrict

Administration Organization in Amphur banglen Nakhon pathom province.

The method of this thesis was qualitative and survey research. The researcher

has collected data by documentary research, focus interview and observation.
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The research found out the operation of Subdistrict Administrations in
Amphur Banglen Nakhon pathom province was not progress, the reason as
follow:

1. The Subdistrict Administration Organizations counsil’s members
had too many staffs which They didn’t understand their role, duty and
regulation of Subdistrict Administration Organizations.

2. Lack of coordination in operation among neighbor Subdistrict
Administration Organizations.

3. Lack of specific experts.

4. Some Subdistrict Administration Organizations had got low budget
which be less than expense.

5. Law, discipline, regulation had duplication and too redtape which
may have confusion in operation.

6. The participation of people in operation of Subdistrict Administration
Organizations were low.

7. Most of governmental units, which be transfered authority were not
cooperation, mean while the Subdistrict Administration Organizations were

not ready to transfer authority which be follow decentralizational plan.





