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An objective of this current qualitative research was to study restructuring
of the Ministry of Defence under the Condition of the Constitution of the
1997 Thai Constitution and to propose a new structural organization of
Ministry of Defense.

The study revealed that the current structure of the Ministry of Defense
has been used since B.E. 2503 which is more than 40 years. Currently, the
organization is big and has a significant number of staff with many layers
and a complicated reporting system. With the current structure, the Ministry
of Defense requires a significant amount of budget but lacking of major

development within the organization. Moreover, working system in the
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organization is also outdated as there is no unit or function which is responsible
for examining and assessing organization performance. As a consequence,
organizational development of the Ministry is sometimes irrelevant to a
development of current government system. This current study is aimed to
propose the restructuring of Ministry of Defense in the following aspects:

1. Downsizing the current organization by combining sub-units and/or
similar functions, establishing a new unit for examining and assessing
organization performance and privatizing certain sub-units.

2. Cutting down layers within the organization to reduce a complexity
of reporting system, introducing technology to current work process and
encouraging a participation of public.

3. Improving manpower and budgeting by reducing the number of
staff, developing staff competency, improving recruitment process, centralizing
budget, reducing budget on human resourées and increasing budget for other
important areas.

The above improvement should be done in parallel with the improvement
in other related areas. The proposal could lead to a major change in the
organization of Ministry of Defense, it would therefore take many years to

accomplish and require a corporation from all concerned functions.





