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The purposes of this study were 1) to analyze inside and outside environments, problems
and obstacles of a Day Spa business in Ubon Ratchathani City Municipality, Ubon Ratchathani
Province, 2) to investigate behaviors and factors in choosing Day Spa services in Ubon
Ratchathani City Municipality, Ubon Ratchathani Province, 3) to investigate customers’
satisfactions in using Day Spa product services and other services, 4) to study the management
administration model of the Day Spa business in Ubon Ratchathani City Municipality, Ubon
Ratchathani Province, 5) to examine attitudes toward the standard of Day Spa business, Ubon
Ratchathani City Municipality, Ubon Ratchathani Province, 6) to identify the standard of
management administration model for the Day Spa business, Ubon Ratchathani City
Municipality, Ubon Ratchathani Province. The researcher expected the outcomes to b‘e useful for
s Day Spa entrepreneur, a new investor, or a person interested in a spa business so that they could
utilize the results of this study for making a decision in running the business.

This study was both qualitative and quantitative research. The research instruments used
in data collection were two sets of questionnaire. The first questionnaire focused on customers
who used Day Spa services in Ubon Ratchathani City Municipality, Ubon Ratchathani Province.
The second questionnaire focused on Day Spa entrepreneurs in Ubon Ratchathani City
Municipality, Ubon Ratchathani Province. The statistics and data were -analyzed by means of
frequency distribution, percentage, means (), standard deviations, and the maximum and the
minimum value.

For the results of the study, the behavior of the customers receiving Day Spa services
showed that they came to use services on Saturday and Sunday around 6.01 pm — 10.00 pm. Their

main purpose of using the spa services was to reduce their stress. The important factors



20914%

influencing their decision in choosing Day Spa services were reasonable service charge, and
suggestions from relatives, friends, and known people. For the customers’ satisfactions in using
product services and services from Day Spa, it was found that the customers were satisfied in Day
Spa products or goods because they were made from natural herbs. The customers also suggested
that they preferred to have the service room that separated male and female customers.

The Day Spa entrepreneurs managed Day Spa areas and created an environment to be
beautiful, appropriate, and hygienic. The factor affecting the service charge was the capital in
operating the business. The factor in choosing a spa location was the convenient and adequate
parking area. The most popular marketing promotion management was to create a brochure and to
inform each other among customers. The way to seek for an employee was to contact directly
through universities and institutions. The most essential service process management was to
regularly welcome the customers and take care of them. The need that the customers required the
most in term of physical environment factors was the cleanness of the service areas. The law that
Day Spa entrepreneurs found most difficult to follow was about the standard of a service person.
The strengths, weaknesses, opportunities, and obstacles were then analyzed. The strengths were
that the sites and environments were clean, and that they were convenient for traveling. The
weaknesses were that there were only a few service persons. The opportunity was that most of
people started to be interested in maintaining their health. The obstacle was that business growth
of the spa business was decreased by economics and politics so that the entrepreneurs had to be
more competitive. From the results of this study, it could be concluded that the crucial standard
of the management administration model was divided into there aspects as a location, a staff, and

a service.
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