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The purposes of this research were to determine 1) the components of the knowledge
management for schools and 2) the knowledge management model for schools. The research
procedures consisted of 4 steps : 1) analyze the variables to determine the components of
knowledge management for schools and synthesize 10 components with 140 factors ; 2) conduct
the experiment using the synthesized outcomes at 3 secondary schools, 3 magnified opportunity
primary schools and 3 primary schools. The respondents were 174 school administrators and
teachers ; 3) construct and develop the questionnaire regarding the result of knowledge
management model for schools ; and 4) analyze the components using the following methods :
firstly, Exploratory Factor Analysis by Principal Component Analysis, secondary Confirmatory Factor
Analysis and finally, connoisseurship with 12 experts to examine the model of knowledge
management for schools. The research instruments used were questionnaire and unstructured
interview. The statistics were frequency, percentage, mean, standard deviation, factor analysis,

and content analysis.

The research findings revealed that :

1) The components of knowledge management for schools consisted of 9 components :
1) knowledge management preparation process, 2) supervision, 3) knowledge sharing and exchange
4) knowledge collection, 5) personnel’s value and behavior changes, 6)planning, 7)communication,
8) knowledge construction and 9) recognition and reward.

2) The knowledge management model for schools was found suitable and practical,

which was consistent with the research conceptual frameworks.
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