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KEY WORD : THE SUPERVISORY ROLE OF BASIC SCHOOL ADMINSTRATORS
PATHAMA SITTHISORN : THE SUPERVISORY ROLE OF BASIC

SCHOOL ADMINSTRATORS IN PHANOMTHUAN DISTIRCT, KANCHANABURI.

INDEPENDENT STUDY ADVISOR : SARIYA SUKHABANIJ, Ph. ,D. 110 pp.

This research aimed to find : 1) the supervisory roles of basic school administrators in Panomtuan
district, Kanchanaburi and 2) the suggestions on supervisory roles of basic education administrators at
Panomtuan district, Kanchanaburi. The unit of analysis were 30 basic educational schools in Panomtuan
district, Kanchanaburi. The respondents were administrators, academic teachers and teachers staff, 3 from each
school, with the total number 90. Research instrument was a questionnaire regarding supervisory role of basic
education administrators based on Wiles’s theory. Statistics used to analyze data were frequency, percentage,
mean, standard deviation and content anaysis.

The research revealed that :

1) The supervisory roles of basic school administrators in Panomtuan district, Kanchanaburi, as a
whole and as an individual was at a high level, ranking from the highest to the lowest : teacher’s morale,
leadership, human relations, office management, personnel development and recruiting and utilizing personel.

2) The suggestions on supervisory roles of basic school administrators in Panomtuan district,
Kanchanaburi. ; human relations : administrators being good mentor, friendly, promote unity, committed to
works, and good governance ; leadership : administrators being visionary, academic leaders, good role model,
courageous, decisive, good mannered, provide follow up and monitoring, promote staff’s involvement in
education management ; office management : administrators being creative, perform administrative functions
practically, provide clear descriptions of tasks and procedures ; recruiting and utilizing personnel :
administrators being supportive, encourage staff to perform the functions according to their ability, recruit
personel based on the needs of the school ; teacher’s morale : administrators encourage staff’s participation in
planning, consider staff’s merits fairly and justifically, support staff career development ; personnel
development : administrators, encourage staff’s participation in training, seminar, workshops, continual self
development, provide developmental supervision, provide budgetary support, conduct meetings to conclude,

sum — up, and improve the tasks.
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