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China continues to be the largest market for Thai exports and this trend is likely to continue as
Thailand allies itself with other countries to establish the Asian-China Free Trade Area. Since the
Asian-China Free Trade Area has been in effect in 2005, tapioca products exporting volume to
China has been accounted for more than 99 percent of all the products in the vegetable class (HS
07). This industrial research project studies the export logistics system of tapioca products to China
under the Asian-China Free Trade Area. The tapioca products selected in this study are tapioca
chips, pellets, and starch. The data were collected both from the in-depth interview with farmers,
producers, exporters, logistics service providers, customers, port and gateway operators, as well as
several statistical reports and journal articles. The analysis was then performed to find the logistics
costs based on main logistics activities. The SWOT analysis was applied to identify strengths,
weaknesses, opportunities and threats to exporting tapioca products to China. The impact of the
holding costs of the tapioca chips and pellets was analyzed using time value of money. Finally,

simulation was used to illustrate the impact of lead time reduction in certain logistics activities.





