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The objective of this independent study was to obtain the opinions of branch credit
officers in Chiang Mai towards the debt restructuring policy of The Government Savings Bank
and suggestions for the success of debt restructuring policy. The research was to study the 8 debt
restructuring methods of the policy, namely decreasing interest, expanding debt payment period,
partial debt payment, changing overdraft to long-term loan, selling part of mortgaged property for
payment, changing debtors, and payment notification in case of deceased debtors. The data were
collected from questionnaire distributed to 95 branch credit officers holding the positions of
managing assistants and operational officers. The data were then descriptively analyzed using
frequency, percentage and mean.

It was found from the study that most questionnaire respondents were female, 31-40
years old, with 10,000-20,000 baht salary. They held Bachelor's degree and had been working for
6-10 years, in the credit section for 1-5 years. They were involved in the debt restructuring
policy.

The respondents understood about debt restructuring policy at the high level. This would

make Savings Bank's debt restructuring policy successful.
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The respondents agreed with risks from an internal factor at the high level, which was the
fact that the policy took the country's, the region's and the province's economy situation into
consideration, such as wages, product prices and interest rate. The respondent agreed with risks
from an external factor at the high level, which was the fact that the bank did not consider the
debtor's change of business because the debtor used to have a good payment record. Both factors
attested to.non performance loan for Savings Bank.

The respondents agreed with debt restructuring policy at the high level, namely they
wanted to be more clear about orders from supervisors and operational procedures. They were
proud of the success of debt restructuring cases and felt that debt restructuring policy resulted in a
more efficient operation of credit section. They did not think debt restructuring policy gave them
more work because it was already part of their responsibility.

They understood and agreed on the feasibility and complication of each method of debt
restructuring policy. The method that the respondents understood well would become feasible
and less complicated, namely expanding debt payment period. The method that the respondents
did not understand well would have less feasibility chance and would become complicated,
namely payment notification in case of deceased debtors.

The factors that resulted in the success of debt restructuring policy the most were the
timely approval by the committee and distribution of documents to different sections, as well as
debtor's cooperation in debt restructuring policy.

The problems found in this policy were quick restructuring with no consideration for the
policy's effectiveness, and officers' lack of knowledge and understanding about debt restructuring
policy.

Suggestions to enhance the effectiveness of debt restructuring policy were transferring
debts more than 12 months old to a specialized section and using more than one restructuring

method in each case.





