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ABSTRACT
TE145411

This study had 2 key objectives: (1) to study the opinion of the management team
toward using ISO 9001: 2000 System in Aquaculture Line of Charoen Pokphand Co., Ltd.
(Public) and The Subsidiaries and (2) to study the opinions of the accountants and financial staff
toward using ISO 9001 : 2000 System : A Case Study of Aquaculture Line of Charoen Pokphand
Co., Ltd.(Pubic) and The Subsidiaries.

In this study, Applies the theory of Total Quality Management, the thegry of ISO 9000
System, the theory of ISO 9001 : 2000 System, Accountants Act 2000 and The Opinion Concept
were used. The population of this study was the accountants and financial staff of Aquaculture
Line of Charoen Pokphand Co., Ltd. (Public) and The Subsidairies.

The collecting data method used both primary data and secondary data. The primary
data were obtained from a questionnaire and in-depth interviews. The questionnaires were
collected from 86 accountants and financial staff. The questionnaires consisted of 4 tasks:
Document Management, Operating, Internal Control and Service. The 5-levels rating scale used
in the questionnaires were Strongly Agree, Agree, Indecisive, Disagree and Strongly Disagree.

The in-depth interviews were obtained from 8 general managers. Secondary data were obtained
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from text books, articles, journals and relevant researches. The analysis of data used a Descriptive
Statistics : frequency, percentage, mean, standard deviation by Likert’s Scale. Qualitative
Statistics were used for in-depth interviews.

Results of the opinions of the management team toward ISO 9001 : 2000 showed that
the system was viewed as being significant in developing the capability of accountants and
financial staff in every department. Under this system, working procedures would be reduced and
procedural mistakes would be minimized. Therefore, operation would be more efficient and
standardized. As a result, the corporate had more confidence in providing safety process, good
quality products and services in compliance with demands of the customers. From these benefits,
the reputation of the company would rise up to international standards which would lead to a
respectable image domestically as well as internationally. This image would include providing
quality products and services to the public while continuing to improve the corporate system and
develop the capability of accountants and financial staff to benefit the company and society as a
whole. As for the views of the accountants and financial staff toward ISO 9001 : 2000, it was
found that the system was most effective in every task. For the Document Management Task, the
system helped improve collecting and organizing documents in a systematic way which lead to
easier, effective search and maintenance of documents. For the Operating, the system helped
improve performances of the accountants and financial staff to become more effective and
organized which lead to self discipline and positive attitude toward work. For the Internal
Control, the system helped improve the maitain and inspection through effective evaluation and
supervision to achieve objectives. For the service, the system helped in the planning and
supervision process to provide customers with quality products and effective services while the
accountants and financial staff developed responsibility and ethics toward work. As a result, the
company would prosper to succeed along with the top world competitors.

From this case study, the researcher would like to recommend that the management
team be well prepared in appointing the committee to be responsible with the ISO 9001 : 2000
System and that all accountants and financial staff should keep in mind the importance of
contributing as unit under one corporate and to perform as a team to help continuously develop

this program in order to assure its success in the near future.





