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The purposes of this study are threefold: (1) to study the bureaucratic
reform on the Department‘of Alternative Energy Development and Efficiency
(DEDE), (2) to investigate its impacts on the DEDE’s officers, and (3) to explore
the DEDE’s performance toward serving the public interest.

The research findings are the followings.

1. The bureaucratic reform has resulted in three dimensions of change:
(1) Structurally, DEDE has been downsized with more distinctive objective to
fulfil two important missions which are the energy conservation and the

development of alternative energy, (2) Work processes and work methods have



TE166533

been drastically adjusted along with the New Public Management approach to
increase efficiency. (3) Deregulation has been employed to enhance the speed
of services.

2. Impact of the reformation on DEDE’s officers has been mainly the
inadequacy of personnel especially the lacking of internal auditor and specialist
on energy research.

3. After the reformation, DEDE’s performance has been more responsive
toward public interest especially in the current oil crisis situation.

4. To improve its performance, it is suggested that DEDE fill up vacant
positions, develop personnel’s skills, decentralize authority, generate promotion

energy conservation fund, provide technical services and re-organize structure.



