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The objective of this independent study was to study employees’ opinions towards
implementation of the suggestion system in wireless communication business: A case study of
Advance Info Service Public Company Limited (Northern Region of Thailand).

The study methods applied were questionnaires collected from all 203 permanent
employees of Advance Info Service Public Company Limited (Northern Region).

From the study of employees’ opinions in concepts of suggestion system, it was found
that most employees agreed highly in conceptual level. One of the 3 highest voted concepts was
that everybody could contribute in continual development of oneself to the end of the
organization’s long-term success. Secondary, employees agreed that each improvement did not
need to be an excellent idea of massive cost reduction, but altogether their tiny improvement ideas
could become greatly beneficial to the organization. And the third highly agreed concept was that
ones who suggested very good improvement ideas should be rewarded and recognized by the
management in order to inspire other employees as well as to create loyalty in their firm.

Regarding suggestion system in practices, it was found that employees agreed at a high
level to all of the practices. They most agreed that all suggestions were to be widely shared and
became work guidance for the others. The secondarily agreed practice was that the most frequent
suggestion submitter would be rewarded by overseas trip or training, and the thirdly agreeable
practice was establishing of a formal suggestion system or committee for proper suggestions
collection, evaluation and communication thoroughly to all employees.

In terms of suggestion system implementation, the employees highly agreed if their
organization would bring in this system, although they were having moderate level of
understanding in worldwide implemented suggestion system concepts and administrative
practices.

For difficulties of suggestion system implementation, the employees highly worried
about lack of the employees’ participation, unfair assessment, inadequate understanding to create
a suggestion and lack of attention from their management. Moreover, they were moderately

concerned about interruptions during their work hours, increasing of workload and probably

unattractive rewards.





