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The purpose of this study was to investigate the opinions of business people in

Abstract

business organizations towards Thai business management styles - appropriate
characteristics and inappropriate characteristics for doing business in the contemporary.

The samples used in this study were 300 business people, classified into
business owners, executives, middle level manager and operators from diversity
organizations - commercial, industrial, agriculturai and service sectors in Muang District
of Chiang Mai Province. The data were collected by questionnaire and analyzed
through use of percentage, mean and standard deviations then presented in description.

The results of this study indicated that business people in Thai business

organizations had opinions relevant to academic and business people in the literature
review. The summary of Thai business management characteristics were as follows:
(1) a family-based system (2) a patronage-based system (3) respect for seniority and
authority (4) interdependence for work, personal issues and family (5) personal
relationship as a family member, friends and in-group (6) dependent-decision making
(7) less of interested in rules or regulation in the workplace (8) less of interested in
planning and financial management (9) less of interested in workplace training and
development (10) less of interested in good working conditions.

The inappropriate Thai business characteristics in the contemporary were a
family-based system in the large-scale business organizations, a patronage-based
system for requirement and work promotion, decision-making relying on seniority and
authority. The others inappropriate characteristics were dependent-decision making, less
of respect for rules or regulations in the workplace, less of plan using or less of
planning and less of interested in training and good working condition in the workplace.

The characteristics that business people satisfied because they expressed Thai
identities were a respect for seniority and authority, interdependence for personal
issues, family and work, a patronage-based system in proper level and a warm

relationship as a family, flexible was appropriate for small-scale business organizations.





