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The objective of this research was to study the key strategies, leading
to achievement of the company, used by the executives of Tesco Lotus
Supercenter. Both qualitative and quantitative analysis methods were applied
to secondary data collected from the company’s annual reports from 1996 to
2003.

The result of financial ratio analysis showed the high liquidity status of
Tesco Lotus Supercenter in that company’s current asset was higher than
its debt. So, this generated substantial profit to the company. However, a
Z-score analysis represented that the company status was unstable, due to its

lower profit, which resulted from its high investment.
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According to the strategic management analysis, the company
possessed both internal strengths and effective opportunities from the outside;
therefore, the aggressive management could be implemented. Furthermore,
the company also got high financial and industrial values from which it could

gain more benefits.
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