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This research aimed to study: (1) The principles of performance-based
budgeting. (2) The approaches to performance based budgeting of the Office
of the Civil Service Commission. The research also recommends an
appropriate way of developing the performance-based budgeting project of
the Office of the Civil Service Commission.

The research saw the performance-based budgeting system of the
OCSC as a complete circle. The circle consisted of the planning, budgeting
and management of the project. The management focus of the project was
concentrated on output and outcomes. The OCSC’s preparation turned budget

management into a performance-based budgeting system by developing seven
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hurdles, according to the conditions set out in The Bureau of the Budget

before the decentralization of the budget. The seven hurdles were as follows.

L.
2.

6.
7.

Budget Planning

Output Costing

. Procurement Management

Financial Management/Fund Control

. Asset Management

Financial and Performance Reporting

Internal Audit and Control

The budget management of the OSCS can be classified in five systems

as follows.

1.
2.
3.
4.
5.

Budget Planning

Asset Management
Financial Management
Accrual accounting system

Internal Audit and Control

These five systems of the OSCS obviously related to the seven hurdles.

The development of the performance-based budgeting project of the

OCSC should be made distinctive in its budget planning structure. The OCSC

should set an annual budget frame with precise missions, outputs, outcomes

and indicators of success in planning, programming, and implementing levels.

In addition, planning and a budget plan should be designated 3 years in

advance. Output costing, activity-based costing and output based costing
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should cover the cost of procedures and should be compared to see whether
the project should be implemented or not in order to serve the budget.
Financial management and an accrual accounting systems should be
developed from cash basis to an accrual basis. This will help indicate the
financial status and real assets of OSCS on a continuous basis. In addition,
internal controls should be implemented in all pfocedures to resure

transparency.
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