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The purpose of this research was to study the requirements regarding
the competency in large electronics and computer industries by using a three-
round delphi technique to solicit the consensus of 18 experts. The results of
the study should act as a guideline for employers with regard to the
recruitment/selection planning process and the development of human
resources in the organization in the future. The first-round questionnaire
consisted of an outline interview questionnaire which was used in

interviewing the panelists to elicit their opinions regarding the competencies
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required of potential employees. The response from the first round was
developed into a five-point rating scale questionnaire utilized in the second-
and third-round questionnaires. Statements with a median range of 4.00-5.00
and an interquartile range of 0.00-1.50 were accepted as the elements of a
study of the requirements regarding the competency of employees in large
electronics and computer industries.

The results of this research indicated that:

The requirements regarding employees’ competency in large
electronics and computer industries as expressed by the panel of experts has
three main components:

1. With regard to knowledge competency, the consensus was that the
following competencies were required: knowledge, understanding of the
responsibilities of the job and the managerial management.

2. With regard to skill competency, the consensus was that the
following competencies were required: the spirit of teamwork, change
management, analytical thinking, computer skills, communication skills and
English language skills.

3. With regard to attributes competency, the consensus was that the
following competencies were required: achievement, learnable, self-learning,
assertiveness, participation in the organization, flexibility, tolerance for stress,

leadership, initiative and ethics.
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