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The objectives of this thesis were to analyze the strategic management
of the ITV Public Company. Qualitative and quantitative analyses were
conducted on secondary data gathered from the company’s financial
documents, newspapers, on-line newspapers, and related literature including
the company’s annual reports from 2002 to 2004.

Strategic management analyses of ITV Public Company were found to
be both stressful and threatening. The company’s stress originated from
opportunities for protection from threats. This could involve competitive
strategies. For example, in developing a product, one must consider the

development of the appropriate market.
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The results of financial ratio analysis show that the liquidity status of
ITV Public Company was not positive. The company’s current debt was
higher than its current assets. Income being generated from assets was high
but inefficiency in debt collecting partially negated this income. Better
management could result in greater profit. Moreover, a Z-score analysis

showed that the company was within a zone deemed to be unstable.
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