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The aim of this research is to study the strategic management of Work-
point Entertainment Public Company Limited by both descriptive and
quantitative methods. The secondary data was collected from related business
documents, printed matter, newspapers, on-line newspapers, websites, related
researches, and the company’s annual reports from 2002 to 2004.

The descriptive study of the strategic management found that the company
had much strength within the organization and many external opportunities.
The company should utilize its strengths and opportunities in order to expand

its business growth and market share. The company should use Growth
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Strategy, such as market development, linear integration, a vertical integration, and
expansion by means of diversification.

The quantitative study conducted in the form of a financial ratio analysis
found that the company had a high level of financial liquidity. The ratio of
circulating capital was in the same direction. The company had sound management
of assets and timely collection debts. The company was able to meet its
regular expenditure needs on a regular basis and enjoyed a continuous increase
in profit. The analysis of the Z score found that at present the company is stable

and that the company faces a low level of risk of bankruptcy.
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