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Abstract
173
Conflict is a natural consequence in human life. It can happen, especially in the presen't?s?cgty
where supply of resources cannot meet the increasing needs of a large and growing number of
people. Conflicts can be both positive and negative. Effective strategies of conflict management can
lead the organization to be more productive and successful. This study investigated the causes and
level of conflict, the strategies to solve the conflict and their outcomes. The theories of conflict had
been reviewed in order to ascertain the factors that caused conflict. These factors were put together
into a questionnaire survey. The data were collected from 90 stakeholders, i.e., supervisors, foremen
and citizens involved in irrigation projects in Chiangmai and Lamphun province. The findings are as
follow: supervisors and foremen agreed that factors that caused the most conflict were the
objectives and the costs of the project. For the citizen, conflicts were mostly caused by the
sequences of activities and scopes of the project. The strategy that the majority of the respondents
choose to resolve the conflict was a participatory approach. The result of using this strategy led to
a satisfactory solution, but not at a high level of effectiveness. However, this strategy can reduce
the degree of conflict. The findings of this study can help the administrators learn how to manage
the conflict that might occur in the construction project so that the construction management of

the project can be more efficient.
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