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The research aims to study the quality of personnel and construction management practice of The
Authority of Tambol Administration Organization in Chainat Province since the govemmeﬁt has
transferred the power to local construction operation project in 2008. The research collected
information and data by using questionnaires. The study found that the personnel of The Authority
of Tambo! Administration can work together without any major conflict. In term of agé factor, the
older will help to advise the others. In term of education factor, fhe officers who have better
education are interested in information technology and cgnnnunication. In term of work position,
different work positions have their own clearly-defined responsibilities without any conflicts due to
overlapping of work. In term of experience factor, the officers who have more experiences Will be
assigned to set up the process, system of work and monitor the others. In term of salary factor, the
officers who have lower income will do work only within their scope of work and refuse to do extra

work.





