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Abstract
197166
To ensure smooth and efficient operation, public sector has recently paid considerable attention on
assessment of organization’s efficiency. Many techniques were employed by government entities to
assess organization’s working performance. However, Bureau of Location and Design, an
Engineering unit under the Department of Highways which has responsibility in designing of major
highway in Thailand, still use the ad hoc approach to evaluate its work efficiency. Hence, the lack

of systematic measure led to incomplete indicator of organization’s efficiency.

In this study, Balanced Scorecard (BSC) technique was adopted as a tool to assess operation of
organization. By taking all entities concerned into account, the BSC analyzes problems from variety
of stakeholders’ perspectives. The input was collected through questionnaire and expert group
interview. Then, weight for each relevant factor was determined via the Analytic Hierarchy Process.
Although it was found that majority of actual assessment of organization performance was
comparatively lower than target value, this study still signified degree of difficulty situation and
revealed operational problems that the organization currently confronted with. Management could

use this information to identify countermeasures and develop ways to improve the overall
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