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This research is to study the implementation of knowledge management (KM) for cosmetic research and
development processes. This aims to analyze current situation of KM implementation in research and
development (R&D) of the company and propose the KM implementation framework. This study collects
data from expert and management groups in the company’s R&D department by using questionnaires. The
findings of current situation are: 1) For principles aspect, the organization recognizes the important of KM
and has motivation to improve efficiency and productivity. However, the role and support of company’s
executive is unclear. 2) For strategy aspect, the company lacks of KM policy, strategy, and companywide
understanding. 3) For structure aspect, responsible persons for KM processes have not enough
management authority. 4) For technology aspect, the company lacks of cleared IT management policy and
strategy. 5) For partnership aspect, there are knowledge sharing activities in the organization, suppliers,
educational institutions, partners, and customers but there are not significant.6) For culture aspect,
knowledge sharing culture exists in the organization. However, the co.mpany lacks of motivation, KPI, and
knowledge sharing steps. The finding obstacles are 1) lack of time for knowledge sharing 2) it is difficult
in transferring knowledge into documents 3) emphasis on IT rather on people and organization 4) IT
management for KM is not prioritized in management level 5) knowledge storage is not well operated 6)
lack of system for knowledge acquisition 7) difficult to search knowledge from the system 8) lack of

system security 9) improper of KM activity promotion 10} there are no KM process owners





