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Abstract
TE164940
This special research studies focused on the construction problems affected from Electricity
Generating Authority of Thailand (EGAT)‘s Procurement system. The study was performed in
EGAT in Amphoe Mae Moh, Lampang Province. Questionnaire surveys were sent to 30 EGAT
operators and 30 EGAT contractors. The questions included procurement procedure, construction
problem and causes of problem initiated from procurement system and procurement system factors
that effected the construction work. The outcomes indicated that the main problems occurred
during the procurement document development stage. The bidding method was found the be the
most difficult in executions. The effective contract type was Lump Sum, included labor and

material costs, and most effective project delivery system was Design-Bid-Build.

The construction problems related to procurement that occurred the most were construction delay,
poor of quality and work flow obstruction. Causes of problems in EGAT operations were the
misunderstanding of contract condition, mistake in contract cost estimates and due to long and

tedious steps of procurement procedure. Lacks of planning, skill workers shortage and unfair

bidding competitive were the problems from contractor.

This research recommended that procurement rules and conditions should be improved to give
flexibility in procurement. Project delivery system should also be adjusted to facilitate the nature of
working conditions. Reference prices should be reasonable and budget preparation procedur

should be standardized. Labor skill testing is recommended before commencing the project.





