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This study aims mainly to evaluate the factors affecting the quality of works for building
construction for governmental project. Due to various parties involved in the construction, the
factors were divided into 7 major groups as main contractors, owner representatives, designers,
consultants, subcontractors, ,qontra(v:fpcpnditions, and external factors. The questionnaire was used as
a tool for data collection from main contractors, owner representaﬁ.ves, designers, consﬁltants, and
subcontractors. The factors were analyzed and ranked according to their impact level. The top 3
factors from each group were focused.

The st_udy indicated that poor workmanship, poor coordination, and insufficient experience
of engineer were found to be the critical factors fbr contractor-related groups. Change order,
additional works without budget, and corruptions were found to be the critical factors- for
owner-related groups. Insufficient detail, conflict between structural and sanitary system, and
poor combine drawing were found to be the critical factors for designer-related groups. Poor
supervision, insufficient inspectors, and slow decision making were found to be the
critical factors for consultant-related groups. Insufficient experience, insufficient labor, and
incompetent headman were found to be the critical factors for subcontractor-related groups.
Conflict between bill of quantity (BOQ) and drawing, unrealistic schedule, and unclear
specification were found to be the critical factors for contract-related groups. Finally,

fluctuation of material price, weather condition, and underground change were found to be the

critical factors for external-related groups. These factors, therefore, should be carefully

managed to achieve project quality.





