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Abstract
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This research examines material management process used in the construction of housing projects.
The main objectives are to identify the problems associated with those materials that constitute
major costs to the project, and to suggest improvement measures. Six types of construction
materials including concrete, rebar, wall bricks, ceiling tiles, door and window frames, and
materials used in the electrical system are studied. Problems are identified in each of the seven
typical material management steps namely: planning, procurement, transportation, unloading and
receiving, storage and inventory management, request and movement of materials from storage to
site, and the use of materials in construction process. An attempt has been made in prioritizing the
significance of the problems identified using the calculated degrees of severity. A responsibility
chart that can be used in the material management process has also been developed. This chart can
be used to prevent and correct the tentative problems that might occur in the construction of

housings
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