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The administration in construction industry at the present has bring the concept of management the
confliction in cénstruction to apply with the condition and the environment of the conflict to
conform with the direction and the objective set by the project manager. Therefore, this study
introduces the approach to solve any problems of conflict in the project of: The project of construct
the water distribution pipes of metropolitan water works authority. The objective is to find the
frequency and the severity level of the conflict occurs between the project’s engineer and other.
agencies involved in the project lift cycle, construction and verifying procedures. The study
analyzes any approach engineers choose to solve any conflicts during each phase of the project. The
conclusion is, in the phase of pre-construction, the organization has most frequency and Severity of
the conflicts. The study by using comparison test by T-Test and Percentage, found that the

differential of engineer’s level has no distinction in the approach of conflict solving.





