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This research presented a study of delay factors affecting the underground tunnel construction
project in Bangkok area. The research evaluated the impact of the factors both Contractor and
Consult perceptions, Moreover, the process examined in the study was divided into 2 stages as
preparation and segment installation process. Statistical techniques were used for data analysis. The
finding showed that there were 10 significant delay factors such as shortage of labors, unclear shop
drawing, damaged materials between storage, delay in train shunt. In particular, it was found that
there were 6 critical delay factors in preparation process before drilling and 3 critical delay factors
in drilling and segment installation process. There factors should be carefully managed for better

project management.





