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The objective of this study was to identify the critical success factors of the RFID
technology implementation in logistics and supply chain management. The first phase
of the study was found critical success factors by reviewing the earlier research and case
study then the results included (1) Top management strategy (2) Suitable RFID
technology and application (3) Project management and implementation (4) Business
network integration (5) RFID technology integration (6) Develop RFID technology
application. The second phase compared significant of success factors by each criteria
that included (1) Reduce cost (2) Increase customer responsiveness (3) Increase process
flexibility. The data was collected by interview and question from 5 RFID researchers
and 7 suppliers/retailers. The individual success factors’ significance was measured by
using AHP method and calculated by the Expert Choice ® program. The last phase of
the study was to evaluate the rank mean of the perceived significance of the success
factors and to estimate their statistical importance. The study result indicates that Top
management Strategy is perceived as the most significant success factor of the
implementation of RFID technology. The second most significant factor is Business
network integration. While other factors show importance, the two mentioned are the
primary ones.





