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This research examined the factors affecting the delay in large-scaled project management of Royal
Irrigation Department. The cases of Suvamabhumi Airport drainage project and general irrigation
projects were investigated. The focus was on the factors affecting the delay reflected by project
owners, consulting engineers and the constructors of Suvarnabhumi Airport drainage project and
general irrigation projects. The instrument used to collect data was a questionnaire. The data was
analyzed to compare the severity index and one-way ANOVA was used to determine critical factors

affecting the delay in the project management.

The results revealed 12 factors affecting the delay in the Suvarnabhumi Airport drainage project
management, such as lack of knowledge training, thoughtfulness of the designers or the experts, and
problems at work. Moreover, there were 14 factors affecting the delay in general irrigation projects

such as inexperienced supervisors, ineffective performance, and phase payment delay.





