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Abstract

The delay in completion of work is a problem that has often been found with construction. The
problem of delay is caused by many factors which may be the main reasons for the extension of
construction project duration. The understanding of problematic factors for construction and good
preparation of experienced personnel can prevent or minimize any negative effects which may lead
to the delay in construction.

This research has been designed to compare factors of delay among bridge and road construction
works by using questionnaires for target groups in rural and urban areas. Its objective is to search
for the principal causes of delay in construction pfojects. The questions conceminé the delay causes
which both groups have been asked include six aspects, namely personnel, financial, machinery,
material, process, and other aspects. The studies reveal that the main factors which both groups
consider to be the main ones bringing about the delay in the completion of bridge and road
construction are 1. Lack of manpower, technicians, and engineers; 2. Lack of the contractor’s
financial cashflow; 3. The contractor’s original financial plan is not accurately followed; 4.

Unpredictable change of weather and natural catastrophes.





