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This research aims to explore factors influencing and their relationship on a success of the
Prefabricated Housing Construction Project that compared with the Conventional Housing
Construction Project. Two surveys were conducted based on both qualitative and quantitative
techniques. Qualitative data were collected by interviewing the Senior Engineers. For the
Prefabricated Housing Construction Project, time is the most influencing factor and another is the
Conventional Housing Construction Project, cost is also the most influencing factor of the project
success. Research outcomes, presented in forms of Fishbone Diagram, showed that there were fifty-
two factors that came from the influencing factors on the project success. Four contributed key
factors were time, cost, quality and safety. Using on Interrelationship Digraph that the outcome also
presented relationships of the four dominant factors. Unlike qualitative data, it was gathered by
sending the ninety questionnaires to the Operational Engineers, whereas a total of sixty-one
questionnaires were responded. The questionnaires aimed to know their opinion about the fifty-two
influential factors. It was found that they quite agreed with the influential factors which affected the
project success. In addition, from the research, which compared between the two systems, found
that there were six different factors; five was the time factor and one was for the cost, effected to the

project success.





