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Abstract 2 3 4 4 5 7

The research was studying the implementation of knowledge management in SME packaging
machinery manufacturing at Mansruang Engineering Co., Ltd. (MISE)' by comparing packing
machine model MSV 550 with new model MSE 550 (prototype model). The research result meets
that MSV implementation can be applied knowledge management activities into its production
process successfully with higher efficiency by guidance which are (1) Transition and Behavior
Management, (2) Communication, (3) Process and Tools, (4) Training and Learning
(5) Measurement and (6) Recognition and Rewards ,which the factors that influence to the
implementation of knowledge capability in medium level to highest level is to assess annual
employee’ performance for annual raising salary, to train and develop technical capability in the
field of using engineering tools and equipments used for production, and to establish KM activity
board in their department respectively. And also knew that the more specific and accessible
information in KM implementation program can support knowledge transfer capability more
effective. By this metth, Mansruang Engineering Co., Ltd. can apply knowledge management
activity to the production of new model effectively with more speed of its production capability and

less mistake.





