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The objectives of this thesis are to identify strategies for the successful
functioning of the Siafn City Bank and then to study and analyze the key
strategies. Qualitative and quantitative analyses were conducted on secondary
data collected from 2002 to 2003. The data includes annual reports, a website
and related literature.

The results of this study consist of two parts. The first part is the result
of the financial ratio analysis that showed that the bank’s liquidity 1s low and
there would be problems if many customers withdrew cash at the same time.
To solve this problem the bank is setting up a committee to manage liquidity,
especially daily liquidity and liquidity surpluses.. The bank has the capacity to
manage debt and quality assets. Because of a decreasing proportion of short-

term and long-term loans the bank has the ability to generate profit.
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The second result analyzes business management strategies. There is
competition between commercial banks, but SCIB uses marketing strategies
like the CRM and Cross-selling systems for the development of selling
abilities. SCIB stresses customer service in its High Personal Touch system.
SCIB is positioned in the quadrant of weakness and opportunities. Therefore
SCIB is increasing the number of its customers, and is expanding loans to
solve their short-term liquidity problems. In order to operate efficiently and to
save money the bank is developing technology and seeking insurance
protection. SCIB is increasing its profitability to a medium level market share.
It uses several investment funds to expand transactions. Moreover, it uses risk
management for the control of credit risks and is also delegating executives to

review and track loans closely.
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